w

on2216 ¢

L~ KANEPACKAGE PHILIPPINE INC.

_ /No. 5 Ring Road LISP I, Brgy. La Mesa, Calamba City, Laguna

INVESTIGATION REPORT FORM (IRF)

' Telephone No. (019) 545-7166 to 69 Bl nouse Detection [] customerClaim
Fax No. (049) 545-6302
Control No.: 189 Date Issued: 20 02 (&
Qijs't:-drﬁ_ef S  |KOYAMA At;éh(igj'n To Sl |Mr. Gerald De Guzman / Ms. Weena Apalla
ftemCode ~|PKcoGsot Department  |PrRoDUCTION

~ |INNER BOX

Dateof Detection (200220

flemDescripin
g_q_b.o'rdefr‘Nuﬁit_jér_s: -~ |wo-20-M-00241-10 SeclonDetected  |QA - SCREENING
L _#_qu_"a“nt'ityz(ﬁbs.'jﬁ '-‘.-_Re:]ect_;Quaritityi_(bcé_) . ;Re!'lc_{_l?ercér‘\';"ége :

2,000 26 1.30%

Nét'uré_\;:pf_ Defect: e

Misalign Print

Printing movement tolerance is £3mm

The printing movement of the item is >20mm

 NO.OF OCCURRENGE . DISPOSITION
|:| First. i | |:| H;.-I.old ey .
. Recurrence |:| Special Acceptance

No:  2nhd D For Rework

Date:_ 20 02 20 . Reject / Disposal

o CONTENT
D Slotter [] cuing [] Material .
B ccos [] vertial [] Dimension

I:I Diecut D Others: - Appearance
[] petaching [] Process/Method

e Checkedby
%:gara Mr. Roderick Ramos
QA-IE Staff QA Supervisor

rd

DIRECT GAUSE: (Analyze the reason of accurrence, why it happened?) o

ILINVESTIGATION / ANALYSIS

~ INDIRECT CAUSE: (A

Why 1 Why 1
2
‘€ |Why2 Why 2
ol YRR
E Why 3 NOT A Ao Why 3 et A ATz
‘:i Why 4 Why 4:
]
Why 5: Why 5:
Why 1 Why 1:
&
£ |why2 Why 2
8 O7 Facro
£ whya: I =1 P JA<TPrz Why 3: P A 1L
| =y
% Why 4 Why 4:
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Why 5: Why 5:
Why 1 Why 1:
©
S [wny2 Why 2
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0
§ Why 4 Why 4:
a
Why 5 Why 5:
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L~ KANEPACKAGE PHILIPPINE INC.
. /] ,) No. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna

- Telephone No, (049) 545-7166 to 69
Fax No. (049) 545-6302

OCCURRENGE ROOTCAUSE

FINAL CONCLUSION

INVESTIGATION REPORT FORM (IRF)

. OUTFLOW ROOTCAUSE

’W@UMTW SEveriact oW Tine
peCAVGT O rmrugatied AWl
DUE 1o eaw Do 3F w412 MATS,

NOT pETEZTE]D 6Dl pr. THE
ATTFECTED, MBECALSE oy St/ s
ARE Ee@UIRED 70 TRICH—

'CORRECTIVE AGTION: (Actions to be done to ensure that the problém will not happen again)

IMMEDIATE ACTION: (Action to _be_do:ne to coniainl temporary carrect the problem found)

A. Sorting Result : Actions to be done to eliminate f_ecurrence : Who / When
Location Total Stock NG Total Good

RM
— ad / P\ System H A

WIP N /H

EG QA - CCREENING | 1,000 2o 1,97@

B. Orientation - ;

Date N/A Time N/p Design/ ‘J/A‘

Tools

() N/A .

Attendees N/a

C. Rewaorking

Rework Quantity f

- H/ﬂ Process PL; ;ﬁ_g W@
Total Good N [V_\'
_ﬁework Percentage (Good) N /A
QA ROO R ON (To b d out by QA ge Date Conducted: 20 04 17 PIC: H.V‘PYQ{]@
Identified Rootcause Recommendation
~ Toy motedials delay on thy printing unit timing [V Aftachment of poteyoke mork o0 e edge to

becavge the moterials <lipped nside, becaust the
conditon of the Maderials aw war

monttor fiag Migalign Prny

lll. CORRECTIVE ACTION VERIFICAT

ION (To be filled out by QA In-charge)

Checked by ' Date Implemented? Remarks

ANovp tm ent was oleeady  coorglivioted

1st Verification of Action ﬁ . V.@@ owve W 0L 21 [~1Yes [ 1No T ’T\f\‘i A %ﬁ;&vg’igd GUW”W C ﬂw(a'jd s 0 20 09 V)
v Pokayoke, was appited oleady (aet 20 e1 90

2nd Verification of Action A. Vﬂ(@CNfQ 10601 'u [~] Yes [ 1No i ﬁecbm mmdQﬁc)ﬂ is ;ImPfEWY?(-}n *td

3rd Verification of Action [ ]Yes [ 1No QUAUTY ASSURANCE DEPARTMENT

— . ll‘-:“'")‘-‘ 'h“ k. ‘ i j:-fL ATE———
Effectiveness of Action |}, \JC@ aq 10 0@ 172 [4Yes [ 1No e “ *h ¥ (a '

DAT " o A - . et

Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is consﬁg@ﬁ%ﬁg?é closed. %{%g%bfen% rs within & consectitive

deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-is 0 ted.department fo provide new improvement action.

~ Status: Remarks: ~ Approved by: Process Owner Acknowledgment: (Receiving S}é@).
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[Tst m;%\ % i x/?‘
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¥ INNER BOX
. 200220 - WO-20:M-0024

20 pes. ||

iF

T N /
KAWEPACKAGE PHILIPPINE, INC.

QA PASSED

Fa

SO No. : Sales Order #50-20-M-00241

JO No. : WO-20-M-00241-10
ISSUED BY : . Julieta Banguaga Lig@llﬂdus&ySc!ence Parkﬂll.
DATE ISSUED : 11-FEBRUARY-2020 ey i A
CUSTOMER = KOYAMA TRADING PHIL., INC. Fax(049)544-0010 /Fﬁ\
o,
Item Description: ~PKC0G801 INNER BOX : e =S " hlemo ;. A
Quantity: 2000 Piece BK Code : PKC0G801
Delivery Date: 20-FEBRUARY-2020 Blades : Rack 19-32
ﬂ Méterial Description payro | cutsize Ncodrgf Q’?ycﬁ':; 4 | DRNo. Supplier BatchNo. | lssued By
695 767 EF TX200/CM125/TX2000  [505 0 o [oees RGOV PRRAGHAORLD <R Hi
PROCESS Finished GOOD QTY REJECT QTY OPERATOR Remarks
Date Time Trial run In-house Supplier
76C210, / [
K K I~ R [ S [P
\
SN 4ax
gl : éi
2.DIECUT $1700 / a B 4 " /
19 DA
[
"‘7, 96 ¢ T ehetts,
3.DETACH / é . el :
M1 galigh wln’f
71X #13 - paon AT SpOM | SUDY | IRVETH
4 MANUAL GLUING 32y H-Hrc annd ppy ot DIV, LHEA

5.LOT NUMBERING d 10 NiD L‘ }’h] M;MND

6,.SCREENING

7.QA BUNDLE 9 [10 ( ? \$M/)jg) H—Fr tsﬂ}me ["CW? Yﬁ

REJECTION HISTORY PP i \

1. (A). Occurrence Date: 11/20/2019, (B). Problem: MISALIGN PRINT, (C). NG Quantity: 83 PCS., (D) Raotcause:
Misalign Print occur due to warp materials i

2. . ‘:J‘
3. Y ®
4.
5.
NOTES
1. Separate the warp boards to good materials. Warp Board shoud be process on 1ZOBIM below speed setup
2 |889 pec TRONCPergeD T ©-f - OE - 40220 |
4
5.
PR-007-FO7
JO Received By(WHSE): A - JO Returned to(QA): :
SSRGS AT A {Jime Signature ove‘r_pﬁnteg‘ name/Date/Time

I St vﬂmﬁw‘"‘é‘!’é&

of 1 2/11/2020, 12:56 pm



INVESTIGATION REPORT FOR MISALIGN PRINT OF KOYAMA
PKCOG801 INNER BOX

DIRECT CAUSE |W1 - Encounter several downtime.

PROCESS/MATERIAL (exr5 .. Because there is ramdom of warp materials mixed why the print got

misalign.

INDIRECT CAUSE |W1 - Operator found 61sheets reject in trial run out of 505sheets

PROCESS/MATERIAL |\\/2 - Not detected 100% all the affected because only sampling are required

| to them.

- OPERATION RATIO B CONTITION SHEET :
- : L BQEOS Mischine ;

EQOS MACHINE RATIO WITH RECORD OF ALL DOWNTIME REASON

CORRECTIVE ACTION

> For arrangement of corrective action regarding warp materials.
PIC: Sales, Purchasing, MPD, Warehouse, QA and Production.
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